
PI/Core Director Defines Core 
Facility Mission and Business 

Model                               
(NOTE:  If any part of this 
service is subsidized by a 

federal award, discuss with 
Research Finance before 
beginning this process)

Will the 
Facility charge

a fee for providing
goods or services on 

an ongoing
basis? 

Does the Facility 
anticipate charging 
sponsored awards?

Yes

Does the
School Dean/Division 

Head approve the 
establishment of the 

Core Facility?

Yes

Is the proposed 
service currently 

available elsewhere 
within VU
or VUMC?

Yes

No

Yes

Cannot establish 
duplicate 

service.  Must 
purchase 

services from 
the existing Core 

Facility.

No

Cannot 
set up as  

a Core 
Facility

Establishing a Core Facility at Vanderbilt University

No

Research Finance 
Approves

Yes

No

Research Finance routes to 
VUMC for approval to ensure 

no overlap of services are 
provided by VUMC Core 

Facilities, per SLA Agreement

VUMC Approves

No

Research Finance Routes to Vice 
Provost for Research (VPR) for 

final approval
YesVPR Approves

No

Research Finance establishes the 
new service within the Oracle 
system and works with Core 

Director and Agilent 
Technologies to build a Core site 

in iLab. Once iLab build is 
complete, service can begin.

Yes

Is the service 
UNrelated to a 

sponsored award’s 
program 
income?

Yes

No

Provide VU Cores Standard Business
Plan and Rate

Workbook to Research Finance for 
review and resolution of 

any costing
issues
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